Project 18

Session Schedule

e Orientation Initiation
e Gaining knowledge of the wicked Initiation, Preparation via knowledge
problem building, interpretation, and Reflection
e Students collect information through
Week 1 varied sources

¢ Analysing the cause and impact
through collaboration, investigation,
and reflection.

e Outline for the report on the problem | Demonstration of knowledge gained via
to influence policy or practice. reflection

¢ Reflection writing

e Portfolio building

e Sharing Reflection, feedback and Initiation, Investigation, Preparation via
Week 2 feedforwards knowledge building, interpretation and
e Inquiry to deepen understanding of | Reflection
the problem

Initiation, Investigation, Preparation via
e Mentor meeting for status update knowledge building, interpretation and
and support Reflection

¢ Knowledge development on Poverty, | Initiation, Investigation Preparation via
Week 3 Children and Homelessness — knowledge building, interpretation and
acquire and deepen the knowledge Reflection




through activities that enable
dialectical thinking and develop
empathy towards the social
problem.

Site visit

Reflect on way forwards appropriate
to the identified need.
Clarification on roles,
responsibilities, resource
requirements, and timelines to
implement the plan.

Mentor meeting - Reflection with
scope for Inquiry to deepen
understanding of the problem

Reflection

Week 4

Field Visit - Visit to WeL.ive/
Twinning session with young people
from WelLive-to understand
audience, its roles and analysing the
strength and the challenges of the
organisation

Discussion and planning of
interventions that support the
organisation, sustain and grow
successfully and impactfully.

Initiation, Investigation Preparation via
knowledge building, interpretation, data
analysis and Reflection

Mentor meeting - Reflection with
scope for Inquiry to deepen
understanding of the problem

Reflection

Mentor meeting - Reflection with
scope for Inquiry to deepen
understanding of the problem

Reflection

Week 5

Collaborative activity-based session
to understand resource mobilisation
for non- profits, Fund Raising,

Initiation, Investigation Preparation via
knowledge building, interpretation, data
analysis and Reflection




Understanding structure of a project
plan for NGOs

Week 6

Implementation plan development -
Storytelling and communication
understanding audiences
Identifying the appropriate audience
for WelLive

Identifying Challenges that WeLive
faces

Desirable interventions to function
and grow as an organisation.
Establishing the need - Space,
Acceptance in society, financial
requirements

Introduction to creating a project
plan for an NGO for an effective
pitch

Investigation, Action Planning

Mentoring to finalising the good
pitch

Reflection, Action planning

Week 7

Presenting the pitch

Demonstration

Mentoring and Monitoring

Reflection, Action planning

Finalise and sign off from team one
each day

Reflection, Action planning

Week 8 and 9

Sharing of experience, learnings
Guest speaker - storytelling and
building empathy/ shifting mindsets

Reflection, Action planning

Finalise and sign off from team one
each day

Reflection, Action planning




Finalise and sign off from team one
each day

Reflection, Action planning

Preparation for report submission
and Portfolio

Demonstration preparation

Meeting the mentors one last time if
needed

Demonstration preparation

Week 10

Meeting the mentors one last time if
needed

Demonstration preparation

Meeting the mentors one last time if
needed

Demonstration preparation

Final report submission and Portfolio
uploading

Demonstration preparation

Presentation of work,
Distribution of certificates

Demonstration




